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Washington Post Foretgn Servics

industry in the Soviet Union,
.-MOSCOW, Aug, 21—The
hewspaper business is a big
and like every Soviet indus-
'y it works according to
plan

>.Every three nionths edl-
ors plan their coverage for
the next quarter, which is
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plan. They meet monthly
to map out the coming
month; weekly to consider
what’s needed during the
following seven dass~ and
every day to plan the paper
fhat will appear two days
hence.

» This is the orderly, busi-
Soviet way of do-
ing thmg"". It is also the
sart of luxury editors can
dfford when the newspapers
tlwv put out eontain little
Haws (an essentially unplan-
nible commodityy and a lot
af feature articles, prop-
aganda and exhortations to
workers.

- Three-month  plans  and
newspapers  without muceh
news  are indications that

Soviet journalism is ditlfer-
ent. {rom westorn journal-
ism. But there are similuri-
ties loo.

< The mechanies of a Soviet
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editors.  arouments
14 o staff about how hest (o
handle a story, and a thou-
smd judements coch day
Fhout what to print, how
Lo desplay certain stovies,
vhom (a0 send to the New
York  huveaw, and  mivch
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mu.m:_i paper, and at the
4oatctock mectineg the edi-
tovial board makes ils final
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decisions about the next
evening's issue.
The managing editor of

the paper, known in Rus-
sian as the “responsible
secretary,” announces his

decisions about how he has
allocated the available
space to various depart-
ments. All Soviet papers
are organized around de-
partments with names like
Party Life, Propaganda and
Agitation, Industly, Forexﬂn
News and 50 on.

Somcttmes says Izvestia’s
deputy chief editor, Nikolai
Polvanov, the allocatlon of
space is a painless process;’
sometimes it has “a certain
emotional undertone.” The
job of the chicf editor is
lo be “the sensible doctor
who puts ice on the hot-
test heads,” Polyanov ex-
plained in an interview.

Arguments within the
staff are not freely discuss-
ed with outsiders. but it

sis apparent that they usu-
ally  concern tactics, not
basic questions.

“Political arguments are
impossible” the manasing
editor of Pravda obscrved,
“We all belong to the same
party, we see things the
same way.”

Nevertheless,  arguments
occur. Ior example, there
were  disputes  last year
when the Central Cemmit-
tee of the Communist Pariy,
efieciively the vuling body
in this country, intormed
thie major newspapers that
the line should chanse in
their coverage of Lhe United
States.

The
precise

Central Comimitlee's

decision (i there
not known, hul
its  press and
m () H departments is-
sued zeneral instroctions Lo
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cred sivident anti-\merican
prepadanda, and to publish
move moaeriel abont \Ameri-
CANY Gy hwavan hoines, Plhis
hapoened <hortly hotere
ent Nixon carmie 1o

whiciv alvo biopen-
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AMore than one senior cone
mentolor was liustraled by
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this commdcme. One com-
plained to 2=n American
colleague that he couldn't
write what bLe wanted to

about the latest turn in
American policy in Vict-
nam.

Soviet correspondents in
the United States and jour-
nalists who often write
about America from here
must feel a similar frustra-
tion with the high-level
decision to virtually ignore
the Watergate affair.

Though Soviet journalists
are servants of the govern-
ment and first of all propa-

gandists, many of them are
also serious reporters who
would hate to miss out un
one of the bigoest  news
stories of muodern times.
Au outsider caunot sav
whelher  Soviet  journalists
are fundamentally frustrat-
ed with a systein which sub-
jeets theiv work to censor-
ship as well as  political
suidance,  Former  Soviet
_]mnv dists who defected or
cmicraied to the West have
said that domoralization s
widezpread, but their {esti-
mony many be tainted,
Soviel  Juurnalists
write thinas taar the public
never secs, perhaps o vent
to frastvadion, Corvespoind-
ents  of e Lews  nooney
Toss forapaiance, 1) (TEIRE:
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b o thie TP svjpe, X
of this mececial
ends up in Tass' seeret, aned
reputedly quite  ohjective,
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services for senior olficialy,
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, such as thte Red
Tass-and others.

A Tass man in Washing-
ton onece assured an Ameri-
can colleague that he was
a real correspondent “just
like you,” something the
American would undcx stand

THSS,

if the Tass man could show

him everything he was
sending home.

F ormal censorship may
be less bothersome than -
political guidance. Repre-

sentatives of Glavlit, the state
COI]SOI‘Shlp agency, have a
room in every newspaper
office. They read every
story to be sure that none
contains any reference to
the items that appear on a
lang list of forbidden topics
1% hmh is the censor’s Bibles
Al journalists know what's
on the list, and thev are
bresumably used to it.

A correspondent for one
of the major papers must
overcome  stiff commpetition
to get his work into print.,
Pravda, for example, has 45
foreign correspondents and
60 more at home. plus
dozens of part-time report-
ers and all the copy produe-

ed by Tass' huge network
of journalists. All of them

are competing for epace in
a six-page newspaper, half
or mare of which may be
filled with muclm by party
officials, loreicy Com-
munists, government min-
isters  and | other amateur
Jjouwrnalists.

The compoetition iy
rious because a inurnalist’s
pay (lopc‘nds on hov mueh
of his work appears in the
paver. v small dispatch of
200 words in Pravda 1s worth
10 rubles: a big foature slory
13C0 words tong carns 70-60)
rubles, An averase enreri-
enced journalist an Pravea,
according o Seroel Sulkas
sove the manasine  cditor,
carny 300-350 rubles a tonth
A5 o 30 dollurs at the

Critatod oilicial
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vrres What Sukasor oulls a
Twriting man”  oean il
muelt more, This i+ vood

pay by Soviet standards.
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